[ Strategic planning

- Accountancy / insurance
— - Halton & Warrington / financial planning | - HR advisory
youth offending team - Project delivery, estates - Revenues and benefits service
| - Assessment & care and valuation - Internal audit / | - Organisational
planning - Development services procurement / strategic change /
| - Resources (residential, - Business engagement risk management development
family placement) - Housing services - Contact Warrington | -Training &
| - Service & professional - Architecture and BMU - Business support centre workforce
development - ICT & business development
L— - Safeguarding children improvement |  -Learning &
skills (external)
| - Transforming
- Legal and registrar Warrington
- Democratic and member | - Health & safety

- Highway assets services & mayoral
- Improvement - Network management and control - Neighbourhood working (inc. support
- Specialist services - Strategic & passenger [ neighbourhood co-ordination, - Coroner
- Pupil support transportation community development,
- 14-19 Strategy community cohesion, [ Elections and electoral
safer and stronger communities registration

(inc. Stronger Together in
Warrington), town centre

management
| - Crime & disorder / Drug
— - Waste and technical and Alcohol Action Team
- School organisation, services (delivery)
admissions & transport [ - Street Scene & parks — - Culture (inc. libraries / [ - Corporate performance
- School support — - Cemeteries & crematoria museum / archives / — - Crime and disorder and
- Performance & business unit — - Envireamental standards family learning / culture) alcohol DAAT (strategy &
- School catering (inc. licensing / L - Sports & leisure (inc. partnerships)
environmental health & leisure centres / Orford | — -LSP/research/
protection / trading Park Project) consultation
standards, food hygiene | - GIS/land charges
& health and safety) | — - Knowledge management
L - Building cleaning L - Emergency planning

- Integrated youth support service
- Sure Start for All L—— Communications
- Play development
- Childcare strategy

—— Children’s services policy advice

Diagram shows functional activities (not posts) under each head of service



