Structure charts for Herefordshire Council and NHS Herefordshire

Herefordshire Council and NHS Herefordshire lead the UK in terms of advanced partnership working, with a
single chief executive, a joint management board (JMT) and several integrated services.
This degree of innovation and change means that the structures published below are only completely accurate
on the date of review, but in general they should reflect the basic posts and functions.

Organisation structure

charts

For ease of use, we have

produced two sets of

charts:

Interactive version

There are a number of

ways to use this version:

e Open the pdf file (link
on right hand menu)

e When Adobe Acrobat
is open, either use the
bookmarks by clicking
the 2nd icon down on
the left hand menu

e Or move the cursor
over the chart and
where the cursor
changes from an open
hand to a pointing
finger, this indicates a
link that will open up
the structure below the
selected post.

Council

To return to the top of the [Operational functions:  Employer:
structure (JMT) Council (normal) [] council
e Either scroll to the top  [PCT (ialic) 2 pct
Joint (bold)
e Or press Home on the
keyboard @Line Managers
e Or select the root box
Key

(single box in the
middle at the top of
each page) in view to
return to previous
structure level.

e To the right is the key
from the joint
management team, it
includes details of
whether the
directorates perform
solely council or
primary care trust
functions or if they are
joint directorates.

¢ Integrated corporate

services support both

the council and the
primary care trust, such
as communications,
emergency planning,
human resources or ICT
services.

In the services detailed

here, the majority of

Printing

e At the top right hand
side of each chart there
is a link to a printer
friendly version of the
chart being viewed;

e To return to the main
version, click on the
link return to main
version at the top right
hand side of the chart.

Please note that the

colours used are to

indicate teams, and are no e

reflection of hierarchy.

Herefordshire

posts are council ones,
but those that are
primary care trust
posts/work areas are
crossed through with
grey lines.

Boxes with double lines
indicate posts with line
management
responsibilities.

Individual service areas/
printer friendly versions

If you know which specific
area is of interest, you can
immediately select the file
related to the relevant
service area. These have
been produced in a
printer friendly format.

If you want to know how
the council structure fits
together and links
between service areas,
please use the interactive
version.

What's not currently
included

Given the above, the
following service areas are
not included below as
they are currently in the
middle of restructuring
but as soon as this process
is complete will be able to
provide further

e Highways

e |CT Services

e Parks and Countryside
Once the restructures are
complete, further charts
will be produced to reflect
the new service areas and
structure.

The following directorate
only carries out primary
care trust functions and
will not be included as
part of the council
structure:

e Resources (PCT)

For further information
about the above

Working in partnership for the people of Herefordshire

directorate please see the
primary care trust’s
Freedom of Information
Publication Scheme.

The charts will be
reviewed regularly or
after a major directorate
restructure, such as those
detailed above.

For the very latest
information, please
contact Info in
Herefordshire

NHS

Herefordshire



Joint Management Team (JMT)

Printer friendly version

Key

Number in brackets () refers to fte* posts,
if no number then postis 1 fte

Operational functions:

|:| Council
[ ] pcT
|:| Joint

Chief Executive
Chris Bull

Last reviewed: 09 November 2009

Records Management
Service

EI Line Managers

Head of Chief
Executive’'s
Employer: Office
] (Support Unit)
|:| Council
PCT
I [ [ |
. Administrative Executive - :
PIQ( éocu.iihvlgf Officers Assistant to the Adg]slg;ztt;ittlve
(2.5) Chief Executive

Deputy Chief Executive
Annie Faulder (Interim)

Assistant Chief Executive
(Legal and Democratic)

Charlie Adan

(Interim)

Performance and Policy

Communications

Corporate Programmes
and Shared Services

ICT Services

Herefordshire Connects

Info in Herefordshire

Herefordshire Partnership

Director of Director of . Director of
. \ Director of -
Children’s Resources - Environment and
. . Regeneration
Services (Council) Geoff Huahes Culture
Sharon Menghini David Powell 9 Michael Hainge
] ] [
\ 4 \ 4 \ 4 ) ) Economic and Culture and Leisure —
—Social Care —Adult Social Care Communi Benefits and L —Community Wasie M t
i ' . — . _E h Services aste lvlanagement —
Forpflt:er;r;irseeéalls Currently being Currently being |_Health — Operations xchequer Services
) restructured, further | | restructured, further or furthér aetails o ; -
; S ; A ; ; Planning. L Fi i i . Sustainability —
Herefordshire information will be information will be For further the remainder of this | _Performance Financial Services | Planning and

PCT'’s Freedom of
Information
Publication Scheme

made available once
this process has
been completed

made available once
this process has
been completed

details of the
Health section
please see

Herefordshire is the first place in the country to appoint a single chief executive for both the council and the primary care trust.

'—  Herefordshire
PCT’s Freedom
of Information
Publication
Scheme

Directorate please
see

Herefordshire
PCT'’s Freedom of
Information
Publication Scheme

and Development

| Safeguarding and
Vulnerable

Improvement and
Inclusion

Asset
—Management and
Property Services

—Chief Auditor

Strategic

Housing

It is all part of an innovative and enhanced partnership designed to improve public services, achieve better value for money and ensure that
Herefordshire continues to make decisions on how local public services are delivered

Transportation

Environmental Health |
& Trading Standards

Community Safety & |
Drugs Partnership

The remainder of this
Directorate is currently
being restructured,
further information will
be added when this
process has been
completed

0-0_HC_Org_Chart



http://www.herefordshire.gov.uk/docs/CouncilandDemocracy/0-0_PF_HC_Org_Chart.pdf

Deputy Chief Executive

Printer friendly version

Key

Number in brackets ()
refers to fte* posts,

if no number then post is

|:| Council posts
[C] PCT posts

IEI Line Managers

PA to Deputy
Chief Executive

Last reviewed: 09 November 2009

Records Management
Service

Members’

Information and
Support Officer

Perfor

Head of Policy and

Tony Geeson

mance

v

Perfor

Policy and

mance

Team
Admin

2,

v

ICT Services

-1

Partnership

1-0_HC_Org_Chart

Partnership o Corporate Programmes and
Customer Customer . Communication -
Services Services Officers (1.7) Officer Shared 3ﬁ(rgl_(|:_(;sallt\ellanager
Officers (14) Officers (40)
[
I I I I [
Proiect Business Business PPSO Project
Mana é fs (<5) Change Change Team Assurance
9 Manager Manager Leader Manager (P/T)
[ | | | | 1 I ,
Business Business Data Business ISS . ) . PPSO | Project |
Business -
Transformation|| [|Transformation Manager - Transformation Implementation Analysts (2) ‘:\/Llj:r'g 2:21?2(:; Technicians A dnljilr:iitcr)ator | Managers
Officer Officer Connects Officers (2) Manager 9 ®3) i(Contractors) (4)
- — —— —t— - _
I | |
PMR System Projects Data I*s?e;)gsrfaﬁzn ISS Systems MraineeiRio et
Implementation Change Specialists P Implementation Manager
Team Lead Team (2) 3) VT L Team Members (5)
(2 — Payroll/HR)


http://www.herefordshire.gov.uk/docs/CouncilandDemocracy/1-0_PF_Org_Chart.pdf
http://www.herefordshire.gov.uk/docs/CouncilandDemocracy/1-0_PF_Org_Chart.pdf



http://www.herefordshire.gov.uk/docs/CouncilandDemocracy/1-01_PF_HC_Org_Chart.pdf

Deputy Ch|ef ExeCUtive Last reviewed: 09 November 2009
Legal and Democratic Services Records Management

Assistant Chief Executive Service
(Legal and Democratic)
Charlie Adan (Interim)

Printer friendly version

PA to Assistant
Chief Executive

Key [ ] Council posts IEI Line Managers

Number in brackets ()

refers to fte* posts, [L] PCT posts
if no number then post is
1 fte
[ _ | |
Democratic Services ; Special Projects Registration
Manager Lawyer Service Manager
| | Secretary to [ |
Health and N ) — Legal Practice Receptionist/ Superintendant Electoral
: Safety Officers e Trainee Manager Clerical Flj?e istrar Services
%lloamngg;tetjse (1.5) Solicitor Assistant 9 Manager
(3 ) L L
Admin
Assistant i i
| I | Reg;;(t:r;t;on | | Electoral | |
PA to the Democratic Members’ Partners and ®) Services Officer
Leader and Services Officers | |Support Officers Communities | | | [ |
Chairman (6) 3) Together (PACT) Principal Principal Land Principal Lawyer Principal
Co-ordinator Lawyer Lawyer Charges (Children/ Lawyer Deputy Electoral
(0.49) (Conveyancing) (Corporate) Manager Adult Services) (Litigation) Registration Aser"lcef ||
. — ssistants
i Officers
(CELales Trainee Trainee — — — — — ] (4.25)
Member ost ost - (Casual (7))
Support Officer P P Property REBHENT Land Temporary .
—  Lawyer P | | charges | Admin - Lst?m?r Election Staff
(0.73) (Caperzie) Officers Assistant ttigator Ceremony (1000+ when | —
®3) (0.85) Co-ordinator [ needed)
Legal Executive | | Corporate Litigation
—{(Conveyancing) Lawyer Land Senior - Lawyers Canvassers
(0.49) | | Charges T solici (1.81) (60+when  —
Assistants alliellel needed)
. Senior Legal (1.62)
|_|Legal Assistant ' Executive | | Legal
(Conveyancing) (Corporate) | | Assistant Secretary
Solicitor
Legal
Legal ;
| Secretary — é‘ ssistant | | Solicitor
(Corporate) (Temporary)
(0.72)
SeLc?g?zlary — Legal
] Secretal
(0.81) i 1-02_HC_Org_Chart



http://www.herefordshire.gov.uk/docs/CouncilandDemocracy/1-02_PF_HC_Org_Chart.pdf
http://www.herefordshire.gov.uk/docs/CouncilandDemocracy/1-02_PF_HC_Org_Chart.pdf

Deputy Chief Executive

Performance and Policy

Printer friendly version

Key |:| Council posts
[[ ] PCT posts

Number in brackets ()
refers to fte* posts,

if no number then post is
1 fte

IEI Line Managers

Head of Performance and Policy
Tony Geeson

PA to Head of
Service

Last reviewed: 09 November 2009

Records Management
Service

Leader of
Research

(Interim)

Policy
Officers

()

Principal Research
Officer

*Improvement

Manager
I I |
Diversity Learning Disability ERjglei:ty * shared post with Resources and HR
Officer Partnership Officer Cglﬁicer
Assistant Learning Disability
Diversity Partnership
Officer Assistant

Officers

()

Senior Research

Casual Survey
Assistants

Senior Research
Officer
(Herefordshire
Partnership

Housing Market
Research
Officer

Researchers

1-05 _HC_Org_Chart


http://www.herefordshire.gov.uk/docs/CouncilandDemocracy/1-05_PF_HC_Org_Chart.pdf
http://www.herefordshire.gov.uk/docs/CouncilandDemocracy/1-05_PF_HC_Org_Chart.pdf

Deputy Chief Executive

ICT Services

Printer friendly version

Key
Number in brackets () refers to fte* posts,
if no number then post is 1 fte

[ ] council @Line Managers
I:l PCT

Joint Director of
ICT Services
Zack Pandor

Last reviewed: 09 November 2009
Records Management Service

Information

IServices ManagerI

I
ICT Operations
Manager

The remainder of ICT Services is currently
being restructured, further information will be
made available once this process has been
completed

1-06_HC_Org_Chart


http://www.herefordshire.gov.uk/docs/CouncilandDemocracy/1-06_PF_HC_Org_Chart.pdf

Children’s and Young People’s Directorate

Printer friendly version

Key |:| Council posts

Number in brackets ()
refers to fte* posts, [ ] PCT posts

if no number then post is

1 fte

IEI Line Managers

Director of Children’s

Services

Dr Sharon Menghini

PA to Director of
Children’s Services

Last reviewed: 09 November 2009

Records Management
Service

Training Officer
(HSCB)

Senior Admin Assistant
Safeguarding & Practice
Development

PA

CAF Assist.ant Pa_renting & Project Mangger
Administrator |~ Educational Family Support — Strategic
Psychologist Managers (3) Support
I
CAF Targeted Family Targeted Family
Implementation Support Support Workers
Workers (3) Co-ordinator )

Under authority of
Assistant Chief
Executive Human
Resources

Under authority of
Director of
Resources

(Council)

2-0_HC_Org_Chart


http://www.herefordshire.gov.uk/docs/CouncilandDemocracy/2-0_PF_HC_Org_Chart.pdf
http://www.herefordshire.gov.uk/docs/CouncilandDemocracy/2-0_PF_HC_Org_Chart.pdf

Children’s and Young People’s

Directorate
Planning, Performance and Development

Assistant Director Planning,
Performance and

Last reviewed: 09 November 2009

Records Management
Service

Development
Chris Baird
. . . PA to Assistant
Printer friendly version L m s s e e Director
Key
Number in brackets () [ Council posts []] Line Managers
refers to fte* posts, [C_1 PCT posts
if no number then post is
1 fte
I [ | I I I I |
Information Workforce Senior
Officer Cont_racts Strategy Performance Performance Performance Business ECM
0.68) OlifeEr Manager Improvement Impr.ovement S I Support Manager SR
o ) Officers (3) Leader Manager
Officer
' | |
. Workforce
Workforce Development Advisor
(Third Sector) Temporary (0.4) Development Schools Performance Performance EC';I SystF:ms
Advisor and Information Support Officers Ouf?_por
Support Officers (2) 3) e
Capital | l l | Development
:‘r’]';ang;z:mgm AMP Capital and AMP Officer Teaching [ [ [ I
i i and Learnin i ,
Officer Officer Support Officer g PA/ Office PA to Clerical PA to the Chllc_Iren S PA «_amd
’ Trust and Business Office
Manager HSCB Supervisor
| I I | Manager Manager
. Admissions and 14-19 Transport Transport and !
Section - = B | | |
Administrator [IENSEE Ol e chess Adm|§3|ons Secretary to Clerical CAF Information Admin
(2.51) Co-ordinator Officer PAs to Assistant - - . ) -
Directors (3) Service Assistants Pomt_Admm Assistants
| | I | I | Manager (4.35) Assistant (3.41)
Admin Admlssn)_n and Independ_ent Enforcement Special., PRU & Admin
. Exclusions Travel Training . Post 16 Transport] .
Assistant . . Officer . Assistant
Assistant Supervisor Officer
Independent School Drivers
Travel Trainers Escorts @)
(1.62) (49)

2-02_HC_Org_Chart


http://www.herefordshire.gov.uk/docs/CouncilandDemocracy/2-02_PF_HC_Org_Chart.pdf
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Children and Young People’s Directorate
Safeguarding and Vulnerable

Assistant Director
Safeguarding and

Last reviewed: 09 November 2009
Records Management Service

Scheme

Printer friendly version Yzt
(Kim Drake)
Key
Number in brackets () refers to fte* posts,
if no number then post is 1 fte T
|
EI Line Managers  [[Service Manager '
(Referral and :
Assessment) |
I | [ [ [ [ [ |
|
| g ;
[ Change | [[Team Manager | |ream Manager} | Team Co-ordinator oo Team Project
I Officer (Referral and ' nning, anagel . BUEL]Sy Manager hag
I Audit and (After Care) Liaison and (Fostering) : (Children)
I'[ Integrated Assessment) . . (Adoption)
' | social Care i | Review I Support Service (0.81)
|
| .
| Solution Assistant Assistant Assistant : I Assistant L L L
— Assistant Team Team Team — = Team - ;
Training and Team Manager Manager Manager ' Senior | | | Manager ||| Education T Ass’{:tant Adoption Social Voices
Development Managers | | T I' | co-ordinator (0.81) Liaison Teachers (S = Workers — | Participation |
Advisor (2.4) — s Social : : (1.4) (goste_,-rln)g (4.34) Worker
amily enior ocial ervice .
— I|W . Support Practitioner Workers  — : Planning, C()A(f)tredr;e;; s - |
ocial Wor ] : a o : Adoption
. Customer [Workers (2) (9:5) | | Auditand 1.61 Attendance Data Fostering s Voices Link
Trainees (4) X (1.61) Support Worker
Service || Social I Review Lo ] Social = Workers — —
Officer (2.6) Senior | | Workers Family | | Co-ordinators N Monitoring Officer, Workers | (0.81) @.1)
Practitioner 8.4 Support  — | ) s M CS RIS (6.69 +1
&4 Workers (2) ' term time only) temporary) ;
: | . (6.81) porary, Pan_el || Admin
Social Social | | Family | Plannlqg and Co-ordinator assistant to
Workers |—| | Workers (9) Support Team Clerks | Review [ | Aftercare Play Support Admin Steps and | |
(12) Workers BN | | Managers Liaison 1 | Acsistant (0.31) Assistant to Voices
Social (2.4) ' (3.81) Worker (0.61) ' the Fostering o services
Famiy Workers : Manager AC(‘ZO-_orzma_ltor/ || (0.81)
CAMHS (2 min Assistant
Support  [— 2) Team Clerks | | Team Clerks | | | ELSS Service (0.9) —
Workers (3) (1.4) (1.59) Administrator (21 Team Clerk | Participation
Team Clerk | | hrs per week | R
(*5) term time only) | Team Clerk Partnership
Team Clerks | | = ' (shared Fostering |- Officer
@ AAd_”:'“ , | . and Adoption) |
ssistan |
|
(0.6) [ ' i Sessional
| | : Therapeutic Play | | Workers
: I Worker (0.5) (12 posts —
Receptionist | I up to 7 hours
Bungalow | | Assistant Team Socia! Care Records per wgek as
Managers | I Manager Office Assistant [— required )
® | PCT Publication : (0.2)
|
I |

Social Workers

(4.62)

Family Support

85 He

Org_Chart


http://www.herefordshire.nhs.uk/Default.aspx?tabid=84
http://www.herefordshire.nhs.uk/Default.aspx?tabid=84
http://www.herefordshire.gov.uk/docs/CouncilandDemocracy/2-03_PF_HC_Org_Chart.pdf
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Children and Young People’s Directorate

Improvement and Inclusion

Printer friendly version
Key

Number in brackets () refers to fte* posts,

Assistant Director
Improvement & Inclusion
Kathy Roberts

PA

Last reviewed: 09 November 2009

Records Management Service

if no number then post is 1 fte Manager of Early
DI Line Managers Years and | Monitoring
9 Extended Ir Officer
| Services |
|
Advisory . Home and PSHE and Professional parent
Teacher for| In?:?:slﬁln School Healthy Lead Officer Partnership . Manager of
Traveller . Inclusion Schools CIFS Information || | Children’s
. Officer ' . Integrated and Manager
Education Officer Co-ordinator it g Centres and
Teams/ Conciliation Extended Schools
Principal Officer |J L
; el l l l Senior Admin | . |
Children’s External Youth Outdoor Youth . I Primary School i ) )
PRU Headteachers | | Services — _ Contracts Involvement Education Wi Oﬁ ;S SI dif‘ - | Improvement Partners (7)+— || Senior Childcare Extended Schools| |
(3 Equalities Senior Choice Co-ordinator Workers Adviser (0.6 OIKEIS — Bufidings i External Consultants | Admin Officer Officer
L{ Aconbury Centre Officer (0.5) ducational Advisors (0.43) (1.82) viser (0.6) (3) -Lettings (2) S |
| st David Educational =1, o 5 I Development — < -
| avid's Centre Psychologists @+o. : i 14-19 i d B
Priory Centre temporary) Cleaners Officer Teaching i Children’s Centre [ Children’s
| Drugs 2 > ‘
| g : Senior . (1.39) and Learning —| Co-ordinators Teachers and Early Years— . . | |centre Manager|—
| | Educational Information Youth Worker Community . ) Advisory Teachers (3) Childcare Admin | | North Citv (0.5
: Teenage Pregnancy Development Educational Parent and Outdoor Education Youth Assistants (2) | orth City (0.5)
—|  Co-ordinator Officer (0.5) Psychologists Pas"te”re_rs:'p Support Workers (6) Clerical Employer ' Children’s
0.8 ] U Worker (0.43) i B Engagement .
©8 28) Assistant S — Co-%rginators Early Years Children and : Centre Manager| |
Healthy (0.45) I I | (1.18) Inclusion - Families | | North County
L1 Schools Assistant Modern Duke of Outdoor [ | - Co-ordinators (3.6) Information I (0.5)
Officer Educational Apprentices Edinburgh Education Assistant Trainee Live and Leamn Assistants (2) |
P uc;a Ilon'at OIilells Cliites worker Community Meli ! Co-ordinators l I | coningsby and
sychologis Education (0.5) Youth Workers Workers Teaching ' i ||
(2 . - Kington
Health (2) (6.81) (0.32) Assistant (0.4 Finance and |
y ] |
Schools ; Local Business
3 Assistant Warden (JNC) T I
Administrator, Youth Worker (0.21) [ [ [ | | Youthzone General Inspector De‘gﬁsgﬁem ' Gresi)?ir?ég;tlg "
(0.5) Peripatetic o Admin Admi Co-ordinator National Strategy '
Youth Worker Music o Clerk .mll‘l (Primary) L |
in Charge Teachers (55) Teachers (4) (0.93) Assistant : : | Widemarsh
(0.03) 14-19 Admin. L Project Delivery | (0.5) ]
| Assistants Officer of the | | |
(0.5) Primary ICT| | Nursery Extended '
Advisors (2) Funding I | Ross-Golden | |
: Valley
Primary Nursery Education I
Consultants |— Funding (NEF) [— bl |
4) Administrator ' edbury (0.5)
|
|
CLLD or Intearat |
Ravisory Consultant ] Senlor_ n eg’ra ed | Hollybush |+
Teacher Children’s \ y
' ' ' ' o (MFL) (05) pevelopmert " Ghidrers Canire|
f(F S (F ; : q ] - . . Advisory Teachers Secondary eveopmen
Speglallst Specialist Advisory Senior Advisory Senior Ad\{lsory Senior Teacher Advisory Advisory Teachers (2.20) Strategy T Reading Co-ordinator Managers
Advisory Teacher Teacher Teacher Visual TS p—— Teacher Teachers : | Recover
Teacher Educational Hearing Impairment HomepTeachin (CDC) (1.75) EO) { CEmENES (£2) ' Teacher Lez)il der | TS T T T =
PD/AAC Audiologist (0.8) Impairment VI/ ICT Specialism 9 [ Teaching . Integrated . Children’s Centre !
Teaching Assistants Primary MFL Children’s I Manager H.O.P.E.
! L| l Assistant (1.53) Consultant Services | Bromyard (Employed i
[ [ [ | | (0.78) RE Consultant Development I Externally) !
icati f A : Teaching 35 days per year Co-ordinators | | — — — — — — -
Communications Advisory Teacher Advisory Teacher Teacher Sessional Y- o-ordinators
Skills Advisor (Hearing Impairment) (Visual (0.6) Staff ?S'Z:)n (5.06)
(0.6) (1.4) Impairment) : — ) : 7 Mentor Teachers -
Principal Educational Behaviour Play Project
: ) 1 day per week seconded from -
Welfare Officer Leader . . Co-ordinator
. | mainstream teaching posts
Senior (| |
Casework [ | I |
Assessment Early Years Mobility Officer - Workforce
Officer Support Worker 0.2 Educational Home School Admin Support Development
(0.27) @z Welfare Officers Liaison Officers Officer Officer
(5.5) (1.61) I
| | | |
Childminding Services Workforce Recruitment and Foundation Degree
Acs:::::ln?::]t AsgsEt,:nts and Network Support Officer Marketing Officer Mentors
Officer @) Development Officer (0.5) (0.81) (0.81) (4 -Sessional)
L
Childminding |
Development Officer QA QA Mentor Assessors

(2.46)

Co-ordinator

(casual 4)

2-04_HC_Org_Chart
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Children and Young People’s Directorate ast reviewed: 09 November 2009

Records Management

Children’s Centres and Extended Schools Service
. . . Co-ordinator of
Printer friendly version Children’s Centres
and Extended
Key Schools

Number in brackets () refers to fte* posts, IEI Line Managers
if no number then post is 1 fte

I I I
Childrens’s Children’s Centre Children’s
Centre Manager Manager Centre Manager
Widemarsh Hollybush Hereford North
| 1 City
L
|| Deputy Manager || Deputy Manager Deputy Manager L] DReputyCm%nag'er Children’s
(0.5) (0.5) Family Support | | Green Croft and @SS Gl e e Centre Family Support| | Deputy Children’s Senior Family || |
Workers (3.62) Springfield Centre Deputy Worker (0.54) Centre Manager Support Worker
Children’s Centre — ) ENENE)
Family Support Family Centre I—
- ] Pool of Sessional Portage/Outreach Centre Work
Workers (1.08) Workers (2) eiClsioTn Centre Workers Portage CILCRVOLCTS] | Creche
Creche Staff — || (1.08) ; || Play Outreach | |
(Ross and Golden Workers Co-ordinator
Centre Worker Workers (1.14)
(approx. 3) Valley) (1.18) (0.8) (0.41)
| | Centre Workers || Family Support Sessional [
(2.29) workers (2) Interpreter Support—| Level 2 Sessional : Creche Worker| | :
Admin (0.14) Crech Family Support
Worker Portage Worker L1 Creche Workers ofii - reche s e —
Green Croft and @) gl Workers orkers (2.08)
| | Creche Worker || Admin Assistant Springfield (0.68) Levels 2d
(Sessional (0.14)) (0.8) Caretaker (0.27) | Centre Admin Family Portage Worker| | as require Ve
|_|[Officer for Ross Support ©.5) Evaluation
and Golden Workers (2) Creche Assistant (0.88)
Gardener/ Valley Workers | |
- Caretaker (0.14) — Handyperson Handyperson/ Levels 1
(0.32) Driver B | Centre as required Senior Admin
(as required) Admin Worker || Officer |
. . Assistants
||| Senior Admin || Portage worker Ser_'llor Admin 2 Family Support| |
Officer (0.2) (0.5) Officer Green || | Creche Workers (1.81)
Croft and
Workers
| Springfield (0.8) Levell [ Centre ||
||| Deputy Manager Children's Centre Administrator
Reception/Admin || Sessional Creche (Golden Valley) @ -
Assistant (0.95) workers - - E
Reception/Admin T Creche County (0.5)
Assistant Green Family Support Worker | | [ Handyperson ||
Croft (1.96) Workers (Ross and Leva 2 This areais (Sessional)
Golden Valley) (3.99) ) currently in the
process of
restructuring,
further details will
be added when
available 2-041_HC_Org_Chart
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Resources (Council)

Printer friendly version

Key

Number in brackets () refers to fte* posts,
if no number then post is 1 fte

EI Line Managers

Director of Resources
David Powell

Last reviewed: 09 November 2009

Records Management
Service

— Principal Auditor

Principal Auditor

Senior Auditors
(1.81)

Senior Auditors
(1.11+1 Term
Time only)

Benefit and Exchequer
Services

Audit Assistant
(0.5)

Asset Management and Property
Services

3-0_HC_Org_Chart
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ReSOU rces (Cou nCi I) Last reviewed: 09 November 2009

Records Management

Benefit and Exchequer Services Head of Benefitand oA o Font Service
Exchequer Services f Servi
i . . Mike Toney orservice
Printer friendly version

Key
Number in brackets () refers to fte* posts,
if no number then post is 1 fte

EI Line Managers
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| I |
Senior Finance Officer, Senior Finance Officer Beneflgfr;i\(/:zitslgatlon SLnV%S'_:'%aftf'iggrs
(Domiciliary Care) (Residential Finance) pp
4) (1.6)
I I l |
Senior Benefit Officer
Finance Officer Children’s Asse;sment 1= f""?d Panel (Interventions)
L . ) Officers Administrators
(Domiciliary Care) Finance Officer (3.4) @
: 1
- | | Interventions -
Fg;::]kcse Finance Senior Billing Income and g T '?;;’essors Afsinsifcl)trs Trainee Benefit
(3.24) Assistant Officer Recovery Manager (14) Officer
L ,—I_‘ Verification
Direct Payments — - : — Visiting Officers
—Monitoring Officers Billing Senior Senior (1)
) Officers Recovery/ Income
(5) Court Officer Officer -
Intervention
Direct Payments - L | | Assessment &
— Finance Assistant Trainee 5 Visiting Officers | I |
(0.68) Billing Recovery Parking @) .
Officers (2) Officers Enforcement | | System Support Business Support Cashiers
(6) Officers Officers Assistants
Appointee & Court 3) @ (5) ©)
— Deputy Officer Visiting
(0.68) Officers
%) Revenue I I I |
Officers  [— 5 = T
(2.43) ayments enior erical
Assistants Payroll Assistants izsﬁgai?syr(zl)l
?3) Assistant (2.2)
Income | |
Assistant Clerical Payroll CYPD
g:y;n:irsl:)sr Assistants Assistants Payroll (CYPD
P (1.5) (2.65) Supervisor Children’s and Young
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Resources (Council)
Financial Services

. . . Head of
Printer friendly version Financial Services
Key PA to
Number in brackets () refers to fte* posts, Head of Financial
if no number then post is 1 fte Services
|
IEI Line Managers Strategic Procurement
and Efficiency Review
Manager
I I I I |
. Principal . . Corporate
Deputy (.:h'ef Resources Accountant U]l P Procurement
Executive Accountant Environment & Accountant AEElLEE Officers (2)
Accountant . Adult Services
Regeneration
| |
Accountanc Senior Senior Senior
ICT Finance| | | Assistant Assistant Accountant — Assistant Y Accountancy Accountancy Accountancy
Assistant Accountant [ — Accountant Adult Social care ssistan Assistant Assistant Assistant
Culture
1
e Accountanc Accountanc
Accountancy| | |Accountancy Accountancy ] Clerical Assist ty Assist ty
Assistant Assistant | — Support Assistant Accountants Assistant ssisian ssistan
Assistant L (Mental Health &
Physical Disability-1) &
= Older People — 1
Strategic ( P )
—| Housing I I |
Accountant LMS = - ; -
L Accou_ntancy Assistant Accountant Assistant Accountant Assistant Accountant Assistant Accountant
Assistant Accountant Community Inclusion and Central, Policy and Safeguarding and
Operations Improvement Performance Vulnerable
PESEEIT Assistant |
Accountant Accountant Senior School Assistant
T Budge;rSupport Accountant Finance Finance Finance Finance
Community Officer LMS Assistant Assistant Assistant Assistant
| Services Grants Assistant l]
Accountant
School Budget -
; Support Officers AlEIES
Assistant Accountant pp Clerk
] — Learning 4)
Assistant Disabilities
Accountant
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Accountant
Personalisation
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North Team

Malcolm MacAskill
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Admin/
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, -~ + | 1 \ , P # | 1 N \ , e # | 4_ N \
. Building Architects [ Deputy Facilities ) Deputy Facilities ! Deputy Facilities |
Assistant Estates -
| Ff’r"per?y Estates Officer | | | Officer surveyors (4 @ | (Plzﬂf;r? Lane | | (B?ﬁiﬂfﬁén/ : | Blackfr'i\g?gaglzz:kfriars :
m nMOarrTs\igle(;n : Bath Street) [ : Shire Hall/ Town Hall)| | : Units/ Garrick House | |
i |
Senior Valuers/ Valuer/Estates gsjiztiﬁm | | | Architectural | 1 [ | : | — 1 :
— Estates ——1 Surveyors Surveygr Technologist | (. || P I
. Surveyors (2) : || Plough Lane ! : | Brockington I : - Adrrl?ir{i1 (;\sgiasrthts !
| | Terrier — | Admin Assistant | ! | Admin Assistant | ! | '
Officer Energy Principal [ [ 2 [
County Land | | | Assistant Land Monitoring | Electrical : | : | : I
Agent Agent Technician Engineer | l I . ' I Blackfriars I
Assistant || Plough Lane | || Brockington | | Clerical Assistant/ |
ssistan I Clerical Assistant | ! I Clerical Assistant I S |
Property o . | [l || Receptionist I
Information Admin AT Bwldlng L] Me_chanlcal | | || |
Officers (2) Assistant T Clerk Sl Engineers (4) ! I Brockington | !
' Plough Lane Il . : | Custodians [
| = - | | [—{Admin Assistants || A |
| Receptionist L @ | Blackfriars (2)
n Property Clerk/ Clerk of || Asbestos | |l : | :
Review Officer L1 Commons Works Surveyor [ Custodian I || [
Search Assistant | Pl ouLéSh L ; n es(2) I | [ TownHall || || Garrick House I
' - I Receptionist | Clerical Assistant | |
Contract _ o ; | Bath Street (1) | | |
ontracts Catering | | |Building Cleaning | old Priory (1) Ll |l |
—| Commissioning Officer Contract Officer | [ _ |
Officer | - Custodians : | :
T | Bath Street | | | | BTrgsvkrllnS;?F(g) | |
. . Grounds | ~| Admin Assistant | | | v |
Assistant Admin Technical | | | \;aintenance [ dmin Assistan I\ Shire Hall (1) /I \ /I
Contracts PSS Officer ' { A /N ______ s
Officer | I South Team Central Team
| Bath Street | . .
S5 Lol I Receptionists (2) | 1 All posts in the three teams report directly to the
Technician | Surveyor N /" Facilities and Premises Manager
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Regeneration
Economic and Community Services

Head of Economic and
Community Services
Natalia Silver
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| __________ a
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e e e e e e— e — pa—)
T
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[ [ | : , _
| Homelesgness Strategy L Homelessness|| | | Erm—— | : orincioal H | Finance Assistant n Ser\(lces Development |
Prevention Co-ordinator Lo Officer | | ) p | rincipal Home | Outposted to Advisors Co-ordinator
: Officer L | | Private Sector | : Improvement Agency|| | Resources Division )
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| | |
: — : : L | | Advisor | : :
| Homelessness [ Homalessness | | | | L | CUSOTE Housing Needs
| | | Prevention . o || : : Private Sector : | | | services & Development | —
I Officers : | (l;:)ers | i Housing Advisors | | |Home Improvement | Assistants Officer
| (4.5) | : | | 3) | : Agency Surveyors — | 3)
: Lo : : : | @ : Housing
| . .
: || Prevention I : Housing | | || Principal HMO & | : : Deé?;;[;r;ent ||
| Administrator [ Optloni (5)ff|cers— I I | |Enforcement Officer : | Senior Home | 3)
| ([ (1.5) : : P Improvement [ |
I : : | | i | |Agency Technician |
| | | i
| 4 Administrator I 1| Temporary : : |_{HMO & Enforcement : I I Adm?:issltr:gtor —
I ’| I |Accommodation— | | Officer | I [Home Improvement | 05
\\ y : Officer | | | : Agency |
_____________ - i |
Homelessness Prevention | : : Private : I Tech(rél)mans |
| L i | |
I | Income Officer | — | | Setgor Alolislrie oy |
| I I urveyor : | Home | .
[ : : L Improvement | | I Housing Market
: | | Private Sector | : Agency Senior | Research Officer (0.5)
" Housing Caseworker |
I | | | )
|\ Administrator | | AdlineEiEs | : , | Research Officer (0.8) [ |
N /o ®) Lo :
So— o ——— = o 7 [ (- Caseworker Outposted to
Homeless_ness and | I | : Policy and Community
Options | Energy Efficiency | | | Research Team
' Administrator I | [Home Improvement |
: : | Agency || |
| .\ '| Administrators | Rural Housing Enabler| |
| | : (4.5) : (Externally Funded)
N - / \ /
\ /

Private Sector Housing

—_—_—— e e — —

~
Home Improvement Agenc
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Michael Hainge
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. Planning .
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Admin Environmental i i
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I Admin |

— Admin Assistants (10) — .
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. Environ. L L
Car Park Dog Wardens/ —Tra}dlng Standards Licensing Licensing |_|Memorial Safety Health Officer . Trading -
— Attendants Enforcement |_Animal Health & Assistants Assistants Technician (Commercial)|| | |Food Safety Trading Standards | Animal Health
(2 part time) Officers (2) Welfare @) @) Officer Standards |— - and Welfare —
| _Markets & Fairs Officer giee @) Officers (4)
Assistant . Bereavement Environ. - -
. Trainee
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Assistants Enai —Services Admin. ! : Senior Pest
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‘| Enforcement Senior | |
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Officer Libraries Officer Libraries Officer Libraries Assistants Services | —
(North) (Central) (South) (3 = North, Central Assistant
and South)

Library Library Library Senior Library Library
Superylsors SUperViSOrS Supervisors SUperViSOr Supervisors ; Physical Outreach
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As(sistg;ns | Assistants
- 7.5 Ross (3.77
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Assistants (Ledbury; Colwall — 1.48)
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Director of Public Health
Akeem Ali

Further details to
be added shortly
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Director of Clinical
Leadership and Quality
Sue Doheny
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be added shortly
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PCT's Freedom of
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Head of Adult

For other PCT
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see the
PCT's Freedom
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Scheme
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PCT's Freedom of
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Social Care
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