Organisational Structure 2009

Chief Executive
Rob Leak

Human Resources

Customer Service,
Communications & Business
Change

Corporate Improvement including
corporate policy, performance
management & Enfield Strategic
Partnershin

Health and Adult
Social Care
Department

Director:
Ray James

Finance & Corporate
Resources
Department

Director:
James Rolfe

Place-Shaping and
Enterprise
Department
Director:

Sue Foster

Education, Children’s
Services & Leisure
Department
Co-Directors:
Andrew Fraser
Neil Rousell

Environment &
Street Scene
Department

Director:
lan Davis

Adult Social Services

- Learning Disability,

- Mental Health,

- Older People,

- Physical Disabilities

& Sensory Impairment

Community Housing

- Homelessness,

- Housing Needs/Advice

- Temporary
Accommodation

- Private Sector Housing

- Supporting People

Parterships

- Drugs & Alcohol

- Health & Wellbeing

- Older People

Finance

Audit and Risk
Fraud investigation
Insurance

IT

Governance
Democratic Services
Scrutiny Services
Legal Services
Registrars

Land Charges
Electoral Services
Procurement
Revenues and
Benefits

Place-shaping
Strategic Planning
Enfield Homes Client
Management
Housing Strategy
Local Employment
Sustainable
Communities
Regeneration

Parks and open
spaces

Property Services
Support to Voluntary
Sector

e Schools — admissions,
improvement,
buildings, behaviour,
attendance

e Early years, play and

childcare

Adult learning

Arts and culture

Sport and recreation

Youth services

Children’s social

services

Libraries & museums

¢ Youth offending

e Special educational
needs

e Catering, Cleaning &
Transport Services

e Enviro-crime

¢ Waste collection and
recycling

e Street cleansing

e Highways, traffic and
transportation

¢ Planning and building

control

Environmental health

Trading standards

Licensing

Street lighting

Community Safety




